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Discover the Basics of Process Improvement

Empower your team with an introduction to
Lean Six Sigma fundamentals.

Overview

¢ Audience: Best suited for all employees or team

members looking to understand Lean Six Sigma.

* What's Covered: Introduction to Lean principles,
waste reduction concepts, and a high-level
overview of Six Sigma.

¢ Outcomes: Understand the fundamentals of
process improvement and how it impacts
productivity.

¢ Duration: 4 Hours.

o Format: Instructor-led classroom or online
training.

o Certification: White Belt Certification upon
completion.

About Us

StonePath Business Solutions specializes in
transforming manufacturing and operational
processes through expert Lean Six Sigma
training and consulting. Focused on measurable
results, we empower teams with the skills to
drive efficiency, reduce waste, and enhance
quality across all operational levels. With a
commitment to continuous improvement and
industry-leading expertise, StonePath is the
partner of choice for companies aiming to
achieve sustainable operational excellence.
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Course Content

What Is Lean & Six Sigma
What Are the Roles
Speaking the Lingo

5S
DMAIC Overview
8 Wastes
Culture of Compliance
Charts & Graphs
Principles of Pull Systems
Poka Yoke




